





Implementing your
Direct Sourcing Program

Preparation & Project Planning

Raise has partnered with the SIA to conduct a comprehensive direct sourcing market and
best practice study, which is to be published in May, 2021. In the survey results, leading
practitioners of direct sourcing programs credited the following factors having the greatest

impact on their “organization’s direct sourcing capabilities and performance”,

v Have clear ownership and accountability of contingent direct sourcing within the organization. (54%)

v Have clear corporate understanding about co-employment risks and mitigation strategies related to contingent

direct sourcing. (50%)
v Have visible senior-level executive sponsorship of the contingent direct sourcing program. (44%)
v Have an ROI-based business case for contingent direct sourcing. (42%)

v Maximize use of employer brand in job advertising and sourcing. (41%)

Key Factors Enhancing Direct Sourcing
To learn from these advanced programs in effectively preparing to implement and execute a
successful direct sourcing initiative, the contingent program leadership should look to:

1.

Get senior stakeholders on
board. Socialize them to the
strategy, use of employer
brand, and business benefits
of direct sourcing.

2.

Surface barriers and fears.
Get program operations,
legal, and talent acquisition
stakeholders to surface and
address potential concerns,
barriers, risks, and fears.

3.

Define the project plan. Create

a high level plan and assign an
owner for each phase, with
project timelines and deliverables.



Implementing your Direct Sourcing Program

Start With Your Best Opportunities
If your goal is to get as many placements as possible through direct sourcing, a best
practice is to initially focus on the roles which you have the best chance of filling.

Best Opportunities Examples

Areas to focus your initial direct sourcing efforts Where Raise provided managed direct sourcing

Repeat positions where there are repetitively Curated nine talent pools with over 2000 candidates for
frequent needs that can be reasonably forecasted a global consulting firm, within just 60 days of launch.

and given a priority window once the pool is full.

High-volume or seasonal bulk hiring needs of the Hired over 1700 COVID-19 contact tracing and vaccine
same positions where job advertising will effectively scheduling workers within five months.

attract active candidates.

Specific job functions or areas that would benefit Completely outsourced hiring program of 170 student

from targeted recruitment and sourcing campaigns. contractors for a leading energy company.

Defining Success: Realistic First Year Expectations
Since every contingent worker sourced from direct sourcing saves
money, the percentage of total placements is the key measure of your

program's performance.

In our experience, direct sourcing should be able to fill 50% to 80% of the job
requisitions normally placed by staffing suppliers during the first year. Actual

performance within this wide range is most determined by:

v How repeatable and concentrated the roles are by type and location.
v How accurate the workforce hiring forecasts are for talent pooling.

v How many roles are able to be filled by active candidates coming from job advertising.



Summary:

Use This Playbook
for Direct Sourcing
Success

Direct sourcing is the leading contingent talent strategy to
create cost savings, as well as improve hiring speed, quality, and
candidate experience. With direct sourcing still in early stages of
adoption, there is a great opportunity for competitive advantage
for first movers.

Taking a page from the early adopters of direct sourcing, the playbook for
implementation is clear. These are the steps you can take to translate vision
and strategy into concrete plans and tactics that will reap the substantial
benefits that direct sourcing will deliver.

We are on the cusp of a direct sourcing revolution. We hope this playbook is
a useful tool in navigating the opportunities ahead. If you have any questions,
feedback, or would like to discuss direct sourcing with a Raise consultant,
please don't be shy in contacting us at:

raiserecruiting.com



Profile: About Raise Recruiting

Raise is a new division of the lan Martin Group - a family of companies that has
been transforming recruiting since 1957. Raise is our most groundbreaking
venture yet, utilizing the power of direct sourcing to bring new value, efficiency,
and performance to a contingent workforce marketplace hungry for fresh ideas

and solutions.

Direct Sourcing - Delivered

Managed Direct Sourcing (MDS) integrates a team of dedicated curation
specialists, a proven process, and advanced technology into your existing
program, with the goal of proactively building a private talent pool of contract

workers who are interested in your company.

From advertising, candidate relationship building, and screening through
payroll and contractor management, MDS provides streamlined access to
qualified contractor talent with no setup costs, no program changes, and no
implementation headaches.

Expect Transformational Results

Within the first year, you can expect more than 25% of your contingent hiring
to come from direct sourcing at markups that are up to 50% lower than
average agency rates.

Beyond the substantial cost savings, with managed direct sourcing, you

can also expect:

v Reduction in time-to-hire of up to 60%.
v Improved submittal-to-hire ratio by 3-5x.
v Contractor satisfaction scores of 98.9%.

Visit us to book a call
with one of our direct

Raising the e
value of staffing. ’



